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Lake Mary, FL 32746 
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Board of Supervisors  
Trails Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the Trails Community Development District is 
scheduled for Tuesday, October 14, 2025, at 6:00 p.m. at the Winchester Ridge Amenity Center, 
15431 Spotted Stallion Trail Jacksonville, FL 32234. 
 
An advanced copy of the agenda for the meeting is attached along with associated documentation for 
your review and consideration.  Any additional support material will be distributed at the meeting. 
 
Should you have any questions regarding the agenda, please contact me at (904) 386-0186 or 
Howard@fcsmanagementgroup.com. We look forward to seeing you at the meeting. 
 
Sincerely, 
 

Howard McGaffney 
Howard McGaffney 
District Manager 
 
 
 
 
Cc: Attorney  

Engineer 
District Records 

 

https://www.trailscdd.org/contact-form?recipient=6
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Trails Community Development District 
Meeting Date: Tuesday, October 14, 2025 
Time: 6:00 PM 
Location: Winchester Ridge Amenity Center, 15431 Spotted Stallion Trail 

Jacksonville, FL 32234. 

Agenda 

Exhibit 1 
Pg. 6 

Exhibit 2 
Pgs. 8-12 

Exhibit 3 
Pgs. 14-23 

Exhibit 4 
Pgs. 25-66 

Exhibit 5 
Pgs. 68-75 

Exhibit 6 
Pgs. 77-86 

Exhibit 7 
Pgs. 88-90 

I. Roll Call
II. Audience Comments – (limited to 3 minutes per individual for 

agenda items)
III. Presentation of Proof of Publication(s)

IV. Consent Agenda
A. Consideration for Approval – The Minutes of the Board of 

Supervisors Regular Meeting Held on September 9, 2025
B. Consideration for Acceptance – The August 2025 Unaudited 

Financial Statements

C. Consideration for Acceptance – The August 2025 Operation & 
Maintenance Expenditures

V. Business Items
A. Consideration of Pressure Washing Proposal Options

1. Hydro Wash 360

a. Revised – Option 1
b. Option 2

2. Jblubs Pressure Washing LLC

a. Revised – Option 1
b. Option 2

B. Consideration & Adoption of Resolution 2026-01, 2026 General 
Elections

C. Consideration of Audit Committee’s Recommendation for 
Auditor

D. Consideration of Painting Project - NTE $8,000.00 - To Be 
Distributed

VI. Discussion Topics

Jackie Leger
Highlight

Jackie Leger
Highlight
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VII. Staff Reports  
A. Operations Manager Exhibit 8 

Pgs. 92-93 
B. District Engineer  

1. Stormwater System Inspection – Update   
C. District Counsel  
D. District Manager  

VIII. Supervisors’ Requests  
IX. Audience Comments (limited to 3 minutes per individual for non-

agenda items) 
 

X. Next Meeting Quorum Check: January 13 at 6:00 PM 
 

Terence Douglas  IN PERSON  REMOTE  NO 

Chantel Douglas  IN PERSON  REMOTE  NO 

Emilio Gonzalez  IN PERSON  REMOTE  NO 

Corina Buck  IN PERSON  REMOTE  NO 

Richard Bergeron  IN PERSON  REMOTE  NO 

 

XI. Adjournment  
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TRAILS COMMUNITY  
DEVELOPMENT DISTRICT

NOTICE OF BOARD OF 
SUPERVISORS MEETING 
AND NOTICE OF AUDIT 
COMMITTEE MEETING

The Audit Review 
Committee for the Trails 
Community Development 
District (“District”) will hold 
an audit review committee 
meeting on Tuesday, October 
14, 2025, at 6:30 p.m., and 
located at Winchester Ridge 
Amenity Cen-ter, 15431 Spotted 
Stallion Trail Jacksonville, FL 
32234.  At the meeting, the 
Audit Review Com-mittee will 
review, discuss, and approve 
the selected auditor.   The audit 
committee meeting will be held 
in conjunction with the regu-lar 
meeting of the District’s Board of 
Supervisors, which will be held at 
6:00 p.m. on the same date and 
at the same location as the 
audit review committee meeting.

The meetings are open to the 
public and will be conducted in 
accordance with provisions 
of Florida law for community 
devel-opment districts.  A copy 
of the agendas for the meetings 
may be obtained from the 
District Man-ager, at the office 
of Vesta District Services, located 
at 250 Interna-tional Parkway 
Suite 208, Lake Mary, FL 
32746.  The meetings may be 
continued to a date, time, and 
place to be specified on the 
record at the meetings.

There may be occasions 
when one or more Supervisors 
will par-ticipate by telephone. At 
the above location will be 
present a speak-er telephone so 
that any Board Supervisor or 
Staff Member can attend the 
meeting at the above location 
and be fully informed of the 
discussions taking place either in 
person or by telephone com-
munication.

Any person requiring special 
accommodation to participate in 
these meetings is asked to advise 
the District Office at (321) 
263-0132 X-741, at least 48 
hours before the meetings. If 
you are hearing or speech 
impaired, please contact the 
Florida Relay Service at 1 
(800) 955-8770, who can aid 
you in contacting the District 
Office.

A person who decides to appeal 
any action taken at the meetings is 
advised that this same person will 
need a record of the 
proceedings and that 
accordingly, the person may 
need to ensure that a ver-
batim record of the 
proceedings is made, including 
the testimony and evidence 
upon which such appeal is to 
be based.

Howard McGaffney
District Manager

Oct. 2  00 (25-05985D)



  

 

 

 

EXHIBIT 2 



MINUTES OF MEETING 1 

TRAILS 2 

COMMUNITY DEVELOPMENT DISTRICT 3 

 The Regular Meeting of the Board of Supervisors of the Trails Community Development District 4 
was held on Tuesday, September 9, 2025 at 6:30 p.m., at the Winchester Ridge Amenity Center, 15431 5 
Spotted Stallion Trail Jacksonville, FL 32234. 6 

FIRST ORDER OF BUSINESS – Roll Call 7 

Mr. McGaffney called the meeting to order and conducted roll call. 8 

Present and constituting a quorum were:  9 

Terence Douglas Board Supervisor, Chairman 10 
Corina Buck (joined in progress) Board Supervisor, Vice Chairperson 11 
Chantel Douglas Board Supervisor, Assistant Secretary 12 
Emilio Gonzalez Board Supervisor, Assistant Secretary 13 
Richard Bergeron Board Supervisor, Assistant Secretary 14 

Also, present were: 15 

Howard McGaffney District Manager, FCS Management Group 16 
Wes Haber (via phone) District Counsel, Kutak Rock 17 
Cathy Richards Resident 18 
 19 

The following is a summary of the discussions and actions taken at the September 9, 2025 Trails CDD 20 
Board of Supervisors Regular Meeting. Audio for this meeting is available upon public records request by 21 
emailing PublicRecords@vestapropertyservices.com.    22 

SECOND ORDER OF BUSINESS – Audience Comments – (limited to 3 minutes per individual for 23 
agenda items) 24 

Cathy Richards asked about trees behind her property in the wooded area that were concerning her 25 
as they were overhanging and encroaching over onto her property. Mr. McGaffney advised that 26 
staff would reach out to Ms. Richards after the meeting to schedule an inspection. 27 

THIRD ORDER OF BUSINESS – Exhibit 1: Presentation of Proof of Publication(s) 28 

FOURTH ORDER OF BUSINESS – Consent Agenda 29 

Mr. McGaffney provided a brief explanation of the purpose of the Consent Agenda.  He outlined 30 
that prior to approving the consent agenda, the Board could ask questions related to the financials 31 
or any changes to meeting minutes. 32 

A. Exhibit 2: Consideration for Approval – The Minutes of the Board of Supervisors Regular Meeting 33 
and Budget Public Hearing Held on July 8, 2025 34 

B. Exhibit 3: Consideration for Acceptance – The June 2025 Unaudited Financial Statements 35 

C. Exhibit 4: Consideration for Acceptance – The July 2025 Unaudited Financial Statements 36 

D. Exhibit 5: Consideration for Acceptance – The June 2025 Operation & Maintenance Expenditures 37 

E. Exhibit 6: Consideration for Acceptance – The July 2025 Operation & Maintenance Expenditures 38 

F. Exhibit 7: Ratification of Emergency Purchase & Agreement - Pool Lift Specialists ADA Pool Lift 39 
Proposal - $11,799.00 40 

mailto:PublicRecords@vestapropertyservices.com
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G. Exhibit 8: Ratification of Vesta District Services – District Management Agreement 41 

H. Exhibit 9: Ratification of Vesta District Services – Amenity Management Agreement 42 

I. Ratification of JEA Easement Purchase Agreement – Under Separate Cover 43 

On a MOTION by Mr. Douglas, SECONDED by Ms. Douglas, WITH ALL IN FAVOR, the Board 44 
approved the Consent agenda as presented, for the Trails Community Development District. 45 

FIFTH ORDER OF BUSINESS – Business Items  46 

A. Exhibit 10: Discussion & Consideration of Resident Easement Form & Agreement 47 

This item was tabled to the October Board meeting. 48 

B. Exhibit 11: Consideration of Social Hall Chair Replacement Proposal Options 49 

Mr. McGaffney provided a brief explanation and example of the need for new chairs. 50 

On a MOTION by Ms. Douglas, SECODNED by Mr. Bergeron, WITH ALL IN FAVOR, the Board 51 
approved the purchase of replacement chairs for the social hall, at a not-to-exceed of $4,000.00, for the 52 
Trails Community Development District. 53 

C. Exhibit 12: Consideration of Pressure Washing Proposal Options 54 

Discussion ensued regarding the proposals, and whether or not it was necessary to use polymeric 55 
sand after pressure washing the pavers.  Mr. McGaffney explained that the project would not take 56 
place until October, and that in keeping with the conversations during the budget adoption, a $4,000 57 
expense line was created for pressure washing.  It was agreed by the Board and Mr. McGaffney 58 
that it would be best to have revised proposals brought back at the next meeting, which provided a 59 
price with and without sanding the pool deck pavers, and that only get them from Hydro Wash and 60 
Jblubs.  This item was tabled to the October Board Meeting. 61 

1. GrimePro 62 

2. Hydro Wash 360 63 

3. Jblubs Pressure Washing LLC 64 

D. Authorization of Informal Independent Auditing Services RFP  65 

Mr. McGaffney provided a brief explanation of the need for the Audit RFP. Mr. Haber provided 66 
further input. 67 

Supervisor Buck joined the meeting in person at approximately 6:55 p.m. 68 

On a MOTION by Mr. Douglas, SECONDED by Mr. Gonzalez, WITH ALL IN FAVOR, the Board 69 
directed staff to proceed with publication of the RFP and to schedule the next audit committee meeting date 70 
for October 14, 2025 at 6:30 p.m., for the Trails Community Development District. 71 

E. Exhibit 13: Consideration & Adoption of Resolution 2025-14, Appointing Auditor Selection 72 
Committee 73 

On a MOTION by Mr. Bergeron, SECONDED by Mr. Gonzalez, WITH ALL IN FAVOR, the Board 74 
adopted Resolution 2025-14, Appointing the Board of Supervisors as the Auditor Selection Committee, 75 
for the Trails Community Development District. 76 

 77 
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1. Exhibit 14: Presentation of Current Auditor Contract 78 

2. Exhibit 15: Review of RFP & Evaluation Criteria 79 

3. Exhibit 16: Authorization to Proceed with Publication of RFP 80 

4. Schedule Audit Committee Meeting Date – October 14, 2025 81 

F. Exhibit 17: Consideration & Adoption of Resolution 2025-15, Designating Registered Agent 82 

Mr. McGaffney recommended that the resolution be amended with him being designated as the 83 
registered agent and the Vesta District Services office in Lake Mary being designated as the 84 
registered office. 85 

On a MOTION by Mr. Douglas, SECONDED by Mr. Bergeron, WITH ALL IN FAVOR, the Board 86 
adopted Resolution 2025-15, Designating Registered Agent, as amended, for the Trails Community 87 
Development District. 88 

G. Exhibit 18: Consideration of FY 2026 Performance Standards & Measures 89 

Mr. McGaffney provided a brief explanation. Mr. Haber provided further information on the new 90 
State requirement. The following changes were requested; 6 meetings per year and audit by 2026. 91 

On a MOTION by Ms. Douglas, SECONDED by Mr. Gonzalez, WITH ALL IN FAVOR, the Board 92 
approved the FY 2026 Performance Standards & Measures, as amended, for the Trails Community 93 
Development District. 94 

SIXTH ORDER OF BUSINESS – Discussion Topics 95 

A. 7 Day/Week Staffing 96 

Mr. McGaffney recalled the Board's desire to stay with the previously approved Seasonal 7 Days a 97 
week staffing, and the Board agreed to not have open to close facilities attendants staffing the 98 
amenity center past Labor Day, through until Memorial Day.  Mr. McGaffney explained that the 99 
full-time facility attendant days and hours would move to accommodate staffing on Saturday and 100 
Sunday, and would work 3 other days during the week based on business needs.  101 

B. Pond Fountains & Maintenance 102 

Mr. McGaffney provided a brief explanation. Discussion ensued. The Board chose to not repair or 103 
replace the fountains with similar ones, instead they directed staff to get options and proposals for 104 
fountains with lower GPM flow when the fountains fail or need to be repaired again. 105 

SEVENTH ORDER OF BUSINESS – Staff Reports 106 

A. Operations Manager 107 

1. Exhibit 19: MaintainX Workorder Report – July & August 108 

Supervisor Bergeron requested clarification on multiple expense lines including dues, license 109 
and subscription.  Mr. McGaffney stated he has begun his year-end review of expenses and is 110 
also looking at what the previous management company classified expenses to.  He stated that 111 
he would provide those updates to the Board in a follow-up email. Supervisor Bergeron made 112 
comments related to previous management company's agreements, where there was a scope of 113 
work commonly referred to as the "Schedule A", and stated that this was the maintenance 114 
work.  Supervisor Bergeron stated that this scope of work is not in the new agreement with 115 
Vesta and noted that the District is paying more than it has before.  In response to the 116 
comments, Mr. McGaffney confirmed that the "Schedule A" maintenance worker position is 117 
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not included in the District's agreement with Vesta.  He further explained that in his opinion of 118 
the matter, the reason the District is paying more for services is due to the reputation that the 119 
District has for how it conducts its business with vendors.  Mr. McGaffney summarized that 120 
the agreement is for a full-time Facilities Attendant position who mainly does the janitorial, 121 
cleaning and enforces amenity policies; a Seasonal Facilities Attendant during the summer / 122 
pool season; and a full-time Operations Manager who provides oversight of the day-to-day 123 
operations, vendor management, getting proposals and scheduling of repair work that is being 124 
done.  Mr. McGaffney stated that the Operations Manager is also the Certified Pool Operator, 125 
who has a responsibility to provide specific maintenance limited to the cleaning, registering 126 
the daily pool chemical readings and chemical balancing of the pool.  The CPO is not qualified 127 
to Technician work, including performing maintenance work on equipment and chemical 128 
feeders, as this work is for a licensed Certified Pool Technician. 129 

B. District Engineer 130 

The District Engineer was not present. Discussion ensued regarding a question from Supervisor 131 
Chantel Douglas regarding the flow between pond 28 and pond 29. 132 

C. District Counsel 133 

Mr. Haber provided a brief update on the JEA negotiations.  134 

D. District Manager 135 

1. Landscape Maintenance Update 136 

2. Off-Season Staffing Update 137 

3. Discussion on Fountains 138 

EIGHTH ORDER OF BUSINESS – Supervisors’ Requests 139 

Supervisor Bergeron requested clarification on multiple expense lines including dues, license and 140 
subscription.  Mr. McGaffney stated he has begun his year-end review of expenses and is also 141 
looking at what the previous management company classified expenses to.  He stated that he would 142 
provide those updates to the Board in a follow-up email. 143 

Supervisor Gonzalez noted that Bland Landscaping needed to improve the services they were 144 
providing, which included pond mowing. Mr. McGaffney outlined that both he and the Operations 145 
Manager are in ongoing discussions with Bland and their leadership on what issues need to be 146 
resolved, and will continue to provide the Board with updates on the progress 147 

NINTH ORDER OF BUSINESS – Audience Comments – New Business/Non-Agenda (limited to 3 148 
minutes per individual)  149 

There being none, the next item followed. 150 

TENTH ORDER OF BUSINESS – Next Meeting Quorum Check: October 14th at 6:00 PM  151 

All five Board members stated that they would be attending the next Board meeting on October 152 
14th at 6:00 p.m. 153 

ELEVENTH ORDER OF BUSINESS – Adjournment 154 

Mr. McGaffney asked for final questions, comments, or corrections before requesting a motion to 155 
adjourn the meeting. There being none, Mr. Douglas made a motion to adjourn the meeting. 156 

On a MOTION by Mr. Douglas, SECONDED by Ms. Buck, WITH ALL IN FAVOR, the Board adjourned 157 
the meeting at 8:36 p.m. for the Trails Community Development District. 158 
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*Each person who decides to appeal any decision made by the Board with respect to any matter considered 159 
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 160 
including the testimony and evidence upon which such appeal is to be based. 161 

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 162 
meeting held on October 14, 2025. 163 

 164 

 165 

 166 

 167 
Signature  Signature 

Printed Name  Printed Name 

Title: □ Secretary □ Assistant Secretary  Title: □ Chairman □ Vice Chairman 168 
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Trails

COMMUNITY DEVELOPMENT DISTRICT

Financial Statements 

Unaudited

August 31, 2025



Series 2007
General Reserve Debt Service

Fund Fund Fund Total

ASSETS:
Cash:

Valley Bank - Operating Fund 80,173$            -$                     -$                      80,173$            
Investments:

Bank United - Money Market Account 910,516            910,516            
Prepayment Account 1,632               1,632                 
Reserve Account 231,047         231,047            
Revenue Account 209,145         209,145            

Due from Other Funds 41,299               313,569       4,342               359,211            
Prepaid Items -                            -                            
Deposits 14,358               14,358               
TOTAL ASSETS: 1,046,347        313,569        446,166          1,806,082        

LIABILITIES:
Accounts Payable 60,804$            60,804               
Accrued Expenses -                            -                            
Sales Tax Payable -                            -                            
Due to Other Funds 317,912            41,299          359,211            
TOTAL LIABILITIES: 378,715             41,299           -                           420,014             

FUND BALANCE:
Nonspendable:

Prepaid/Deposit Items 14,358               14,358               
Restricted for:

Capital Projects 264,914            264,914            
Working Capital (3 months) 135,655            135,655            
Debt Service -                            -                       446,166         446,166            

Unassigned 252,705            272,270       -                         524,975            
TOTAL FUND BALANCE: 667,632             272,270        446,166          1,386,068        

TOTAL LIABILITIES AND FUND BALANCE: 1,046,347$     313,569$     446,166$       1,806,082$     

Trails CDD
Balance Sheet

August 31, 2025



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget August Year-to-Date Budget Budget

Revenues:
Special Assessments 542,621$   -$                 543,965$           1,344$                   100.25%
Interest -                      3,332         41,035                41,035                   0.00%
Room Rentals -                      35                1,068                   1,068                     0.00%
Other Misc Revenues -                      -                    2,413                   2,413                     0.00%
Access Cards -                      -                    123                       123                         0.00%

Total Revenues: 542,621      3,368          588,605               45,984                    108.47%

Expenditures:

Administration
P/R - Board of Supervisors 6,000           -                    6,600                   600                         110.00%
Arbitrage Rebate 500               -                    500                       -                                100.00%
Trustee Fees 4,000           -                    4,256                   256                         106.40%
Assessment Roll 5,906           492             6,398                   492                         108.33%
Disclosure Report 5,000           -                    909                       (4,091)                    18.18%
District Counsel 35,000         6,039         23,693                (11,307)                 67.69%
District Engineer 10,000         -                    3,153                   (6,848)                    31.53%
Administrative Services 6,074           506             1,021                   (5,053)                    16.80%
District Management 30,706         2,559         37,567                6,861                     122.35%
Accounting Services 23,283         1,940         3,881                   (19,403)                 16.67%
Auditing Services 4,200           -                    4,200                   -                                100.00%
Public Officials Insurance 3,675           -                    4,264                   589                         116.03%
Legal Advertising 3,500           104             1,632                   (1,868)                    46.62%
Miscellaneous Services 1,500           60                1,312                   (188)                        87.46%
Financial & Revenue Collections 5,906           417             417                       (5,489)                    7.06%
Website Administration 2,749           291             1,965                   (784)                        71.49%
Dues, Licenses, Subscriptions 520               (437)            478                       (42)                          91.99%

Total Administration 148,519      11,970       102,245              (46,274)                 68.84%

Electric Utility Service 
Utility Services 32,000         1,464         15,629                (16,371)                 48.84%

Total Electric Utility Service 32,000         1,464         15,629                (16,371)                 48.84%

Garbage/Solid Waste Services
Garbage - Recreation Facility 4,100           525             4,072                   (28)                          99.31%

Total Garbage/Solid Waste Services 4,100           525             4,072                   (28)                          99.31%

Water- Sewer Comb Service
Utility Services 10,000         571             6,867                   (3,133)                    68.67%

Total Water- Sewer Comb Service 10,000         571             6,867                   (3,133)                    68.67%

Stormwater Control
Contracts - Lake/Pond Bank 14,782         (298)            10,470                (4,312)                    70.83%
Fountain Maintenance 1,900           (1,656)        4,287                   2,387                     225.63%

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to August 31, 2025

General Fund
Trails CDD



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget August Year-to-Date Budget Budget

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to August 31, 2025

General Fund
Trails CDD

Miscellaneous Expenses 2,500           -                    -                             (2,500)                    0.00%
Total Stormwater Control 19,182         (1,955)        14,757                (4,425)                    76.93%

Other Physical Environment
Contracts - Landscape/Irrigation 75,000         7,074         80,017                5,017                     106.69%
Liability/Property Insurance 18,229         -                    18,355                126                         100.69%
R&M - Irrigation 5,000           -                    2,941                   (2,059)                    58.83%
Landscape Replacement 5,000           11,446       11,446                6,446                     228.91%
R&M - Entry Lighting, Walls & Fence 4,000           -                    850                       (3,150)                    21.25%
Miscellaneous Expenses 1,000           4,050         4,050                   3,050                     405.03%

Total Other Physical Environment 108,229      22,570       117,659              9,430                     108.71%

Security Operations
Security Patrol Services 3,934           -                    1,704                   (2,230)                    43.32%
Security Monitoring Services 8,064           823             7,778                   (286)                        96.46%
R&M - Security Cameras 1,000           199             199                       (801)                        19.90%

Total Security Operations 12,998         1,022         9,681                   (3,317)                    74.48%

Parks and Recreation
Pest Control 872               -                    1,226                   354                         140.63%
Amenity Management Service Contract 129,921      13,367       133,768              3,847                     102.96%
Janitorial Services & Supplies 5,000           283             1,313                   (3,687)                    26.26%
Telephone, Cable & Internet Service 4,800           478             5,713                   913                         119.02%
R&M - Fitness Equipment 2,000           175             2,681                   681                         134.06%
R&M - Amenity Center 8,000           33                20,734                12,734                   259.18%
Pool Supplies - Chemical/Permits/Supplies 15,000         1,522         12,988                (2,012)                    86.58%
Miscellaneous Expenses 2,000           -                    -                             (2,000)                    0.00%
Amenity Supplies & Equipment 2,000           192             3,644                   1,644                     182.18%

Total Parks and Recreation 169,593      16,049       182,066              12,473                   107.35%

Special Events
Special Events 5,000           -                    1,503                   (3,497)                    30.06%

Total Special Events 5,000           -                    1,503                   (3,497)                    30.06%

Reserves
Misc - Contingency 33,000         -                    -                             33,000                   0.00%

Total Reserves 33,000         -                    -                             33,000                   0.00%

Total Expenditures: 542,621      52,217       454,480               (22,141)                  83.76%

Revenues Over (Under) Expenditures: (48,849)     134,125               

Other Financing Sources (Uses)
Transfer In
Transfers Out

Total Other Financing Sources (Uses) -                    -                             



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget August Year-to-Date Budget Budget

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to August 31, 2025

General Fund
Trails CDD

Net Change in Fund Balance (48,849)     134,125              
Fund Balance - Beginning 533,506              

Fund Balance Ending 667,631               



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget August Year-to-Date Budget Budget

Revenues:
Special Assessments 124,107             -                             124,415              308                          100.25%
Interest -                              -                                 0.00%

Total Revenues: 124,107             -                             124,415              308                          100.25%

Reserves
Capital Reserve 124,107             41,299               41,299                 (82,808)                 33.28%

Total Reserves 124,107             41,299               41,299                 (82,808)                 33.28%

Revenues Over (Under) Reserves: (41,299)             83,116                 

Other Financing Sources (Uses)
Transfer In
Transfers Out

Total Other Financing Sources (Uses) -                             -                               

Net Change in Fund Balance (41,299)             83,116                 
Fund Balance - Beginning 189,154              

Fund Balance Ending 272,270              

Trails CDD
Reserve Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to August 31, 2025



FY 2025 FY 2025 FY 2025 Over (Under)
Adopted Month of Actual Amt to FY % of
Budget August Year-to-Date Budget Budget

Revenues:
Special Assessments 459,898             -                             461,037              1,139                     100.25%
Interest -                              1,462                 18,651                 18,651                   0.00%

Total Revenues: 459,898             1,462                 479,689              19,790                   104.30%

Expenditures:

Debt Service
Principle Debt Retirement 210,000             -                             225,000              15,000                   0.00%
Interest Expense 249,898             -                             242,950              (6,948)                    0.00%

Total Reserves 459,898             -                             467,950              8,052                     101.75%

Revenues Over (Under) Reserves: 1,462                 11,738                 

Other Financing Sources (Uses)
Transfer In
Transfers Out

Total Other Financing Sources (Uses) -                             -                               

Net Change in Fund Balance 1,462                 11,738                 
Fund Balance - Beginning 434,428              

Fund Balance Ending 446,166              

Trails CDD
Series 2007 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
For the period of October 1, 2024 to August 31, 2025



General Fund 

Assets

Cash and Investments - District's funds are held at Bank United (Money Market account) and Valley Bank (Operating account).  
Due From Other Funds - Assessments received and allocated to/from other funds. Also, an allocation of expenses to the CRF.
Deposits - Vesta Amenity Deposit (will offset last month's fee).

Liabilities

Accounts Payable - Invoices for current month not paid in current month. 2 months of Vesta Amenity Services.
Accrued Expense -  June & July Landscaping Contract ($14,148.66); July Amenity Mgmt Services ($19,322.76)
Due To Other Funds - Assessments received from the tax collector and allocated to/from other funds. 

Financial Overview / Highlights

> Total Non-Ad valorem special assessments are at 100.25% collected and total revenue is 108% of adopted budget.
> Total expenditures are 89.19% of adopted budget.
> Significant variances explained below. 

Variance Analysis
Annual 
Budget

YTD 
Actual

% of 
Budget Explanation

Expenditures

Administrative 

P/R - Board of Supervisors 6,000            6,600         110.00% Supervisor pay YTD. Ther will be one more meeting in September.
Arbitrage Rebate 500                 500             100.00% Arbitrage fees paid in full.
Trustee Fees 4,000            4,256         106.40% Trustee fees paid in full.
Assessment Roll 5,906            6,398         108.33% Assessment roll paid in full.  
District Management 30,706          37,567      122.35% Inframark fees - additional services for Oct 24 & Nov 24. 
Auditing Services 4,200            4,200         100.00% Auditing fees paid in full.
Public Officials Insurance 3,675            4,264         116.03% Egis insurance pd in full.

Stormwater Control

Garbage - Recreation Facility 4,100            4,072         99.31% Republic Services monthly contract.  

Stormwater Control

Fountain Maintenance 1,900            4,287         225.63% New 3HP pump, aerator services, and various repairs.

Other Physical Enviroment

Contracts - Landscape/Irrigation 75,000          80,017      106.69% New vendor, Koehn Outdoor, higher than budgeted amount.
Liability/Property Insurance 18,229          18,355      100.69% Egis insurance pd in full.
Landscape Replacement 5,000            11,446      228.91% Mulch, Addition of yellow lantana, tree removal.
Miscellaneous Expenses 1,000            4,050         405.03% Replacement of mechanical seal, fountain motor repair, dead fish removal.

Security Operations

Security Monitoring Services 8,064            7,778         96.46% Envera Syatems monthly contract, Web Watch Dogs warranty and training.

Parks and Recreation

Pest Control 872                 1,226         140.63% Hawkins pest control fees YTD and termite bond renewal.
Amenity Management Service Contract 129,921       133,768   102.96% Inframark & Vesta monthly amenity mgmt fees.
Telephone, Cable & Internet Service 4,800            5,713         119.02% Comcast fees higher than budget.
R&M - Fitness Equipment 2,000            2,681         134.06% Equipment repairs approved in May (treadmill belts)
R&M - Amenity Center 8,000            20,734      259.18% Chase lounge chairs, HVAC repairs, Uline
Amenity Supplies & Equipment 2,000            3,644         182.18% New TV, Xmas décor and maintenance supplies.

Capital Expenditures - CRF

Capital Reserve 124,107       41,299      33.28% Roof replacementm pool chair lift

Account Name 

Trails CDD
Notes to Financial Statements

August 31, 2025



Net General Reserve Series 2007
Date Amount Fund Fund DS Fund
Received Received

Assessments Levied 1,126,626$              542,621$                  124,107$                  459,898$                  
Allocation % 48.16% 11.02% 40.82%

11/06/24 4,288$  2,065$  472$  1,750$  
11/15/24 4,642 2,236 511 1,895 
11/21/24 8,489 4,089 935 3,465 
11/29/24 15,200 7,321 1,674 6,205 
12/05/24 29,482 14,200 3,248 12,035 
12/10/24 1,019,849                 491,193 112,345 416,311 
12/19/24 15,253 7,346 1,680 6,226 
01/07/25 5,300 2,553 584 2,164 
01/21/25 3,050 1,469 336 1,245 
02/06/25 9,374 4,515 1,033 3,827 
02/21/25 2,215 1,067 244 904 
03/06/25 1,638 789 180 669 
04/03/25 1,049 505 116 428 
06/06/25 1,092 526 120 446 
06/26/25 8,496 4,092 936 3,468 

TOTAL 1,129,417$              543,965$                  124,414$                  461,038$                  

% Collected 100.25% 100.25% 100.25% 100.25%

Total Outstanding (1,344)$  (307)$  (1,139)$  

Total Amount Transferred to Trustee
1/28/2025 450,051 
2/21/2025 5,072 
4/11/2025 1,573 

Total Transferred 456,695 
Total Remaining to Transfer 4,343$  

Allocation by Fund

Trails CDD
Non-Ad Valorem Special Assessments

Duval County Tax Collector
For the Fiscal Year Ending September 30, 2025



Account Name Bank Name Investment Type Maturity Yield Balance

General Fund

Checking Account - Operating Valley Bank Public Funds Checking N/A 4.33% 80,173$             

Money Market Account BankUnited MMA N/A 3.75% 910,516             
990,690$          

Debt Service Funds

Series 2007 Prepayment Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 1,632$               
Series 2007 Reserve Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 231,047             
Series 2007 Revenue Account U.S. Bank First American FD SHS Treasury Note N/A 3.71% 209,145             

441,824$          

1,432,514$      Total

Trails CDD
Cash & Investment Report

August 31, 2025

General Fund Subtotal

Debt Service Fund Subtotal



  

 

 

 

EXHIBIT 4 























































































  

 

 

 

EXHIBIT 5 



RECIPIENT:

Winchester Ridge Trails-CDD
15431 spotted stallion trail
Jacksonville, FL 32234

Estimate #654

Sent on Jul 21, 2025

Total $3,590.42

Who We Are!

Hydro Wash 360 is a premier exterior cleaning company based in Jacksonville, FL, serving both residential and commercial
clients. With over 500 satisfied property owners and a reputation for quality, we specialize in soft washing, pressure
washing, gutter cleaning, paver sealing, and more.

Our trained, insured technicians use surface-specific methods and solutions to deliver safe, long-lasting results. We known
for our honesty, professionalism, and attention to detail, WE stand by our motto: “No gimmicks. No shortcuts. Just
unmatched results.”

1 of 4 pages

Hydro Wash 360
10962 Old Plank Road  |  Jacksonville, Florida 32220
9045815305  |  adin@hydrowash360.com  |
www.hydrowash360.com



Product/Service Description Qty. Unit Price Total

Winchester Ridge Entrance Scope of Work:
1. Sidewalk Pressure Washing

Total Area: 3,662 sq. ft.

Service Details:

High-pressure surface cleaning using commercial-
grade equipment.

Removal of dirt, algae, mildew, and general
buildup from all common-area sidewalks.

Post-cleaning rinse to ensure walkable surfaces
are left clean and safe.

2. Fence & Entrance Sign Softwashing

Linear Footage: 802 linear feet

Service Details:

Softwash application using low-pressure,
biodegradable detergents.

Safe and effective cleaning for vinyl, painted, or
treated surfaces.

Focus on removing organic growth such as
mildew, mold, and algae while preserving surface
integrity.

Careful attention to signage to avoid damage and
leave a streak-free finish.

Pricing Summary:
Service Quantity Rate Total
Sidewalk Pressure Washing 3,662 sq. ft. $0.25 /
sq. ft. $915.50
Fence & Sign Softwashing 802 linear ft. $.75 /
linear ft. $601
Total Investment   $1516.50

1 $1,516.50 $1,516.50

2 of 4 pages

Hydro Wash 360
10962 Old Plank Road  |  Jacksonville, Florida 32220
9045815305  |  adin@hydrowash360.com  |
www.hydrowash360.com



Product/Service Description Qty. Unit Price Total

Clubhouse Exterior Soft
Wash / Pool Pavers

Project Summary:
Hydro Wash 360 will perform a full soft wash of the
clubhouse exterior to safely and effectively remove
organic buildup such as mold, mildew, algae, and
surface dirt. This method utilizes low-pressure
application combined with industry-grade cleaning
solutions to protect your property while delivering a
thorough, long-lasting clean.

Areas Included:

Exterior Walls: Soft wash treatment applied to all
siding surfaces to eliminate organic staining and
restore original appearance.

Gutters & Downspouts: Exterior gutter faces will be
treated and rinsed to remove black streaking,
mold, and mildew.

Soffits & Fascia: All overhang areas, including
soffits and fascia boards, will be cleaned to remove
buildup and improve curb appeal.

Window Frames (Exterior Only): Frames and sills
will be treated and rinsed to remove dirt, mold, and
algae without pressure that could damage seals. (
window cleaning is a separate service ) .

Exterior Doors: All exterior-facing doors will be
cleaned, including trim, to remove grime and
organic growth.

Process Details:

Application of a proprietary soft wash solution that
kills mold, mildew, algae, and other organics at the
root.

Gentle rinse using low-pressure water to ensure no
damage to paint, seals, or delicate surfaces.

Final inspection to ensure complete coverage and
customer satisfaction.

Additional Notes:

This service is non-invasive and designed to be
safe for all exterior finishes including vinyl, stucco,
Hardie board, painted wood, and brick.

We recommend trimming back any vegetation
close to the clubhouse to allow for complete
access and even coverage.

Clubhouse Measurement - 6,077 sq. ft. total +/-
Pool area pavers measure a total of - 7,039 sq. ft.
total area +/-

13116 $0.12 $1,573.92
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Hydro Wash 360
10962 Old Plank Road  |  Jacksonville, Florida 32220
9045815305  |  adin@hydrowash360.com  |
www.hydrowash360.com



Product/Service Description Qty. Unit Price Total

All additional curbs around
clubhouse / sidewalk &
playground

Scope of Work:
1. Sidewalk & Curb Pressure Washing

Service Area: Remaining sidewalks and curbs
surrounding the clubhouse, parking lot, and
playground

Service Details:

Professional surface cleaning of all concrete
walkways and curbs

Removal of grime, algae, dirt buildup, and surface
staining

Complete rinse-down of all walkable surfaces for a
clean, safe finish

2. Playground Softwashing

Service Area: Entire playground structure and
surrounding play surface

Service Details:

Softwash treatment using child-safe, eco-friendly
detergents

Low-pressure application designed to sanitize and
remove mildew, algae, and other organic growth
without damaging the structure or surface

Special care taken around play features, slides,
and shaded areas

1 $500.00 $500.00

Total $3,590.42

This quote is valid for the next 30 days, after which values may be subject to change.

Signature: _____________________      Date: _____________

4 of 4 pages

Hydro Wash 360
10962 Old Plank Road  |  Jacksonville, Florida 32220
9045815305  |  adin@hydrowash360.com  |
www.hydrowash360.com



RECIPIENT:

Winchester Ridge Trails-CDD
15431 spotted stallion trail
Jacksonville, FL 32234

Estimate #654

Sent on Jul 21, 2025

Total $3,590.42

Who We Are!

Hydro Wash 360 is a premier exterior cleaning company based in Jacksonville, FL, serving both residential and commercial
clients. With over 500 satisfied property owners and a reputation for quality, we specialize in soft washing, pressure
washing, gutter cleaning, paver sealing, and more.

Our trained, insured technicians use surface-specific methods and solutions to deliver safe, long-lasting results. We known
for our honesty, professionalism, and attention to detail, WE stand by our motto: “No gimmicks. No shortcuts. Just
unmatched results.”
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Hydro Wash 360
10962 Old Plank Road  |  Jacksonville, Florida 32220
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www.hydrowash360.com



Product/Service Description Qty. Unit Price Total

Winchester Ridge Entrance Scope of Work:
1. Sidewalk Pressure Washing

Total Area: 3,662 sq. ft.

Service Details:

High-pressure surface cleaning using commercial-
grade equipment.

Removal of dirt, algae, mildew, and general
buildup from all common-area sidewalks.

Post-cleaning rinse to ensure walkable surfaces
are left clean and safe.

2. Fence & Entrance Sign Softwashing

Linear Footage: 802 linear feet

Service Details:

Softwash application using low-pressure,
biodegradable detergents.

Safe and effective cleaning for vinyl, painted, or
treated surfaces.

Focus on removing organic growth such as
mildew, mold, and algae while preserving surface
integrity.

Careful attention to signage to avoid damage and
leave a streak-free finish.

Pricing Summary:
Service Quantity Rate Total
Sidewalk Pressure Washing 3,662 sq. ft. $0.25 /
sq. ft. $915.50
Fence & Sign Softwashing 802 linear ft. $.75 /
linear ft. $601
Total Investment   $1516.50

1 $1,516.50 $1,516.50
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Product/Service Description Qty. Unit Price Total

Clubhouse Exterior Soft
Wash / Pool Pavers

Project Summary:
Hydro Wash 360 will perform a full soft wash of the
clubhouse exterior to safely and effectively remove
organic buildup such as mold, mildew, algae, and
surface dirt. This method utilizes low-pressure
application combined with industry-grade cleaning
solutions to protect your property while delivering a
thorough, long-lasting clean.

Areas Included:

Exterior Walls: Soft wash treatment applied to all
siding surfaces to eliminate organic staining and
restore original appearance.

Gutters & Downspouts: Exterior gutter faces will be
treated and rinsed to remove black streaking,
mold, and mildew.

Soffits & Fascia: All overhang areas, including
soffits and fascia boards, will be cleaned to remove
buildup and improve curb appeal.

Window Frames (Exterior Only): Frames and sills
will be treated and rinsed to remove dirt, mold, and
algae without pressure that could damage seals. (
window cleaning is a separate service ) .

Exterior Doors: All exterior-facing doors will be
cleaned, including trim, to remove grime and
organic growth.

Process Details:

Application of a proprietary soft wash solution that
kills mold, mildew, algae, and other organics at the
root.

Gentle rinse using low-pressure water to ensure no
damage to paint, seals, or delicate surfaces.

Final inspection to ensure complete coverage and
customer satisfaction.

Additional Notes:

This service is non-invasive and designed to be
safe for all exterior finishes including vinyl, stucco,
Hardie board, painted wood, and brick.

We recommend trimming back any vegetation
close to the clubhouse to allow for complete
access and even coverage.

Clubhouse Measurement - 6,077 sq. ft. total +/-
Pool area pavers measure a total of - 7,039 sq. ft.
total area +/-

13116 $0.12 $1,573.92
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Product/Service Description Qty. Unit Price Total

All additional curbs around
clubhouse / sidewalk &
playground

Scope of Work:
1. Sidewalk & Curb Pressure Washing

Service Area: Remaining sidewalks and curbs
surrounding the clubhouse, parking lot, and
playground

Service Details:

Professional surface cleaning of all concrete
walkways and curbs

Removal of grime, algae, dirt buildup, and surface
staining

Complete rinse-down of all walkable surfaces for a
clean, safe finish

2. Playground Softwashing

Service Area: Entire playground structure and
surrounding play surface

Service Details:

Softwash treatment using child-safe, eco-friendly
detergents

Low-pressure application designed to sanitize and
remove mildew, algae, and other organic growth
without damaging the structure or surface

Special care taken around play features, slides,
and shaded areas

1 $500.00 $500.00

Total $3,590.42

This quote is valid for the next 30 days, after which values may be subject to change.

Signature: _____________________      Date: _____________
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Jbluds PrJbluds Pressuressure We Washing LLashing LLC.C.

Jared Bludsworth

4332 Packer Meadow Way

Middleburg, FL

32068-8824

(904) 635.9526

https://www.jbludspressurewashing.com

Jbludspressurewashing@gmail.com

ESTIMAESTIMATETE

EST0167

DDAATETE

07/18/2025

TTOOTTALAL

USD $8,357.25

TTOO

VVesta Presta Properoperty Serty Servvicesices

Harold Burns

15431 Spotted Stallion Trail

Jacksonville, FL 32234

9047480051

9043163075

hburns@vestapropertyservices.com

DESCRIPTIONDESCRIPTION RARATETE QQTYTY AMOUNTAMOUNT

ExtExterior cleaning - Clubhouseerior cleaning - Clubhouse
•  Exterior softwashing of the clubhouse to include exterior
sides of the building, all viynl, soffits, and exterior sides of any
gutters to remove all organic growth.

$875.00 1 $875.00

ExtExterior cleaning - Prerior cleaning - Pressuressure washing pae washing pavversers
•  Pressure washing all pavers around pool area, lounging,
underneath clubhouse awnings, breezeway, and front
walkways.

$1,177.00 1 $1,177.00

ExtExterior cleaning - Vinerior cleaning - Vinyl fyl fenceence
•  Softwashing vinyl fence, on both sides facing the road and
facing homes to remove all organic growth on surface.

$856.00 1 $856.00

ExtExterior cleaning - Ferior cleaning - Frront entront entry way way signsy signs
•  Softwashing the front entry way signs and six brick pillars to
remove all organic growth on surfaces.

$325.00 1 $325.00



ExtExterior cleaning - Sideerior cleaning - Sidewalks/walkwawalks/walkways and curbsys and curbs
• Pressure washing the sidewalks from the pump house to the
main entry way road, street gutter curbs, and any walkways
followed by a post treatment on the concrete.

$149.00 1 $149.00

ExtExterior cleaning - Plaerior cleaning - Playygrgroundound
•  Softwashing the playground to remove any organics on the
surface. This includes all playground equipment and will
disinfect the surface using detergents.

$250.00 1 $250.00

RResand paesand pavver jointer joints onlys only
•  After pressure washing pavers, resand all paver joints with
joint sand.

Joint paver sand color options: Tan, Fieldstone, Gray, Pearl,
Platinum, or Black.

$4,725.25 1 $4,725.25

TTOOTTALAL USDUSD $8$8,,357357.25.25

*Please note this is an estimate only. The owner of Jbluds Pressure washing LLC will communicate with the
customer if the estimate should change before any work is conducted. Payment will be collected after all
work is completed on the agreed date.

Thank you for choosing Jbluds Pressure Washing LLC.

www.jbludspressurewashing.com

Standard Terms and Conditions

1) Legally Binding Agreement:
If you agree to the work orders given, you are accepting this estimate to be completed at an agreed-upon
price. In the event that you break this contract, all deposits made to the company shall be surrendered as
damages.

2) Product Warranties:
All warranties are limited to those offered by the manufacturers of the products used. Jbluds Pressure
Washing LLC makes no additional warranties. If you ever have a concern regarding our work, Jbluds Pressure
Washing LLC should be notified immediately.



3) Water Usage:
By accepting this agreement, you agree to provide Jbluds Pressure Washing LLC the right to use an on- site
water supply as needed to complete the stated project without compensation. If an exterior water supply is
required, it will be at an additional charge. It is the customer’s responsibility to make sure the water supply is
on and in working order before we arrive. If there are any issues that arise from using a well, Jbluds Pressure
Washing LLC is not liable for any damages.

4) Electrical Usage:
By accepting and agreeing to this agreement, you agree to provide Jbluds Pressure Washing LLC the right to
use an on-site source of electricity as needed to complete the stated project without compensation. If an
exterior source is required, it will be at an additional charge.

5) Color and Tone Concerns:
The properties and species of wood age and weather can greatly affect the resulting color or tone of the
stain. Note: Variances may occur on individual boards as well as the total project, as densities and other
characteristics vary across and throughout the wood. Jbluds Pressure Washing LLC and its employees
attempt to represent the final finish color and tones as best as possible. While we can often give you an idea
of the overall color or tone, you must expect some variance in the overall finish.

6) Courtesy:
While Jbluds Pressure Washing LLC is on location and performing work on your property, you are responsible
for keeping all children and pets, as well as other individuals, away from the work area. Children and pets
must be kept off the work surface until after our work is completed and all surfaces are completely dry. This
is for your safety as well as our own. Wet surfaces may be slippery until dry. Jbluds Pressure Washing LLC
accepts no liability for slips or falls.

7) Payments:
Payments to Jbluds Pressure Washing LLC are due as per the contract schedule and are to be paid by check,
cash, Venmo, or Cashapp only. (If you select goods or services, you are required to pay the additional fees
from cashapp or venmo) All balances are ALWAYS due upon completion of the job. Any variance to this policy
must be agreed upon and in writing on our contract. Late charges will be immediately assessed on all
balances not paid in accordance with contract terms. For all residential work, after one week of no payment,
an additional surcharge of 5% will be applied to the invoice. The customer agrees to pay any collection cost
incurred by Jbluds Pressure Washing LLC related to the collection process of outstanding balances.

8) Scheduling:
Scheduling in a business that productivity relies upon the weather can be difficult. Inclement weather may
affect scheduling. We try our best to keep scheduling conflicts to a minimum. However, circumstances that
are beyond our control may affect your project start and completion dates. You will be notified of any
changes.

9) Removal & Replacement of Deck Contents:
Removal and replacement of grills, deck furniture, planters, and any other items are the responsibility of the



homeowner. Should we need to remove items from the deck, we will not be responsible for any damage,
breakage , or storage issues. An additional charge may be applied for the time and labor devoted to the
removal of these items.

10) Damages:
Jbluds Pressure Washing LLC is not responsible for damages due to improperly installed siding, loose
shingles or siding, broken or opened windows, improperly sealed windows and doors, wood rot, defective
construction, improperly secured wires, loose or improperly installed gutters, and leaders and improper
caulking or any negligence is done on the home. In every aluminum siding case and in some cases with vinyl
siding, the sun and weather will bleach the color or cause fading. Power washing, which entails the removal of
chalky, gritty, or failing surface materials, may cause the faded aspects of the vinyl or aluminum to stand out.
Jbluds Pressure Washing LLC will not be responsible for such conditions. Jbluds Pressure Washing LLC will
not be responsible for loose mortar that may dislodge during the cleaning process.

11) Stains:
Some stains can not be removed by softwashing/pressure washing. Tree sap, artillery fungus, splatters from
stains, and paints are examples of materials that can not be removed by conventional means. We make every
attempt to point these areas out to the customer when quoting the project. Sometimes, these stains can not
be removed at all. Jbluds Pressure Washing LLC can not guarantee removal of artillery fungus from exterior
house surfaces.

12) Watertight:
Jbluds PressureWashing LLC Services expects your property to be in good repair and weathertight. This
includes, but is not limited to, all electrical services, including receptacles, cameras, and light fixtures. Doors
and windows shall also be weathertight. Jbluds Pressure Washing LLC Services is not responsible for
damages as a result of water infiltration from poor or improper installation, maintenance, faulty seals, or
repair of electrical-related items or doors or windows.

13) Window cleaning/wash:
Windows may become water spotted as a result of our services depending on the customer's waters
contaminate levels. As a result of a housewash, each window and window screen will be washed. Window
cleaning is NOT included in a standard housewash. Window cleaning is an additional service that can be
added to any exterior cleaning. This will include detailed cleaning of each window pane that was quoted at
the time of estimate and window tracks. Window cleaning includes a basic clean and does not include window
restoration such as removing hard water spots or paint from over spray or shotgun/artillery fungus.

14) Concrete:
The appearance of concrete depends on a number of actors most linked to when the concrete was initially
poured and cured. When concrete with dirt, mold, mildew, algae, and other pollutants and stains is cleaned,
the concrete will then reveal any and all imperfections that the pollutants and stains have covered up. The
customer understands that not all concrete will look the same, even on the same driveway, patio, sidewalk, or
concrete slab.



15) Paver sealing

1. Deposit & Payment:
A non-refundable deposit of 50% of the total service cost is required one week prior to the scheduled service
date.

The remaining balance is due upon completion of the service.

Payments can be made via Zelle, personal checks, cash, credit card, or electronic forms of payment.

2. Rescheduling:
Rescheduling requests must be made at least 48 hours in advance, subject to availability.

3. Service Preparation:
The customer is responsible for ensuring the work area is clear of vehicles, furniture, and other obstacles
before the scheduled service time.

Any delays caused by the customer may result in additional charges.

4. Weather Conditions:
Services are weather-dependent; if rescheduling is necessary due to weather, the remaining deposit will be
applied to the rescheduled date.

5. Liability:
While we use high-quality sealants and professional application methods, we do not guarantee against
natural wear, efflorescence, or pre-existing stains.

The company is not responsible for damage caused by improper maintenance, harsh chemicals, or natural
shifting of pavers.

6. Customer Responsibilities:
Customers must follow post-sealing care instructions, including avoiding heavy foot traffic or vehicles for the
recommended drying time. Jbluds Pressure Washing LLC is not responsible for any negligence from the
customer.

7. Acceptance of Terms:
By scheduling the service and submitting the deposit, the customer agrees to these terms and conditions.

By accepting this estimate, you are agreeing to these terms and conditions and authorize Jbluds Pressure
Washing LLC and its employees for the work to be performed on your property.

Thank you for choosing Jbluds Pressure Washing LLC.



Jbluds PrJbluds Pressuressure We Washing LLashing LLC.C.

Jared Bludsworth

4332 Packer Meadow Way

Middleburg, FL

32068-8824

(904) 635.9526

https://www.jbludspressurewashing.com

Jbludspressurewashing@gmail.com

ESTIMAESTIMATETE

EST0167

DDAATETE

07/18/2025

TTOOTTALAL

USD $3,632.00

TTOO

VVesta Presta Properoperty Serty Servvicesices

Harold Burns

15431 Spotted Stallion Trail

Jacksonville, FL 32234

9047480051

9043163075

hburns@vestapropertyservices.com

DESCRIPTIONDESCRIPTION RARATETE QQTYTY AMOUNTAMOUNT

ExtExterior cleaning - Clubhouseerior cleaning - Clubhouse
•  Exterior softwashing of the clubhouse to include exterior
sides of the building, all viynl, soffits, and exterior sides of any
gutters to remove all organic growth.

$875.00 1 $875.00

ExtExterior cleaning - Prerior cleaning - Pressuressure washing pae washing pavversers
•  Pressure washing all pavers around pool area, lounging,
underneath clubhouse awnings, breezeway, and front
walkways.

$1,177.00 1 $1,177.00

ExtExterior cleaning - Vinerior cleaning - Vinyl fyl fenceence
•  Softwashing vinyl fence, on both sides facing the road and
facing homes to remove all organic growth on surface.

$856.00 1 $856.00

ExtExterior cleaning - Ferior cleaning - Frront entront entry way way signsy signs
•  Softwashing the front entry way signs and six brick pillars to
remove all organic growth on surfaces.

$325.00 1 $325.00



ExtExterior cleaning - Sideerior cleaning - Sidewalks/walkwawalks/walkways and curbsys and curbs
• Pressure washing the sidewalks from the pump house to the
main entry way road, street gutter curbs, and any walkways
followed by a post treatment on the concrete.

$149.00 1 $149.00

ExtExterior cleaning - Plaerior cleaning - Playygrgroundound
•  Softwashing the playground to remove any organics on the
surface. This includes all playground equipment and will
disinfect the surface using detergents.

$250.00 1 $250.00

TTOOTTALAL USDUSD $3$3,,632.632.0000

*Please note this is an estimate only. The owner of Jbluds Pressure washing LLC will communicate with the
customer if the estimate should change before any work is conducted. Payment will be collected after all
work is completed on the agreed date.

Thank you for choosing Jbluds Pressure Washing LLC.

www.jbludspressurewashing.com

Standard Terms and Conditions

1) Legally Binding Agreement:
If you agree to the work orders given, you are accepting this estimate to be completed at an agreed-upon
price. In the event that you break this contract, all deposits made to the company shall be surrendered as
damages.

2) Product Warranties:
All warranties are limited to those offered by the manufacturers of the products used. Jbluds Pressure
Washing LLC makes no additional warranties. If you ever have a concern regarding our work, Jbluds Pressure
Washing LLC should be notified immediately.

3) Water Usage:
By accepting this agreement, you agree to provide Jbluds Pressure Washing LLC the right to use an on- site
water supply as needed to complete the stated project without compensation. If an exterior water supply is
required, it will be at an additional charge. It is the customer’s responsibility to make sure the water supply is
on and in working order before we arrive. If there are any issues that arise from using a well, Jbluds Pressure
Washing LLC is not liable for any damages.



4) Electrical Usage:
By accepting and agreeing to this agreement, you agree to provide Jbluds Pressure Washing LLC the right to
use an on-site source of electricity as needed to complete the stated project without compensation. If an
exterior source is required, it will be at an additional charge.

5) Color and Tone Concerns:
The properties and species of wood age and weather can greatly affect the resulting color or tone of the
stain. Note: Variances may occur on individual boards as well as the total project, as densities and other
characteristics vary across and throughout the wood. Jbluds Pressure Washing LLC and its employees
attempt to represent the final finish color and tones as best as possible. While we can often give you an idea
of the overall color or tone, you must expect some variance in the overall finish.

6) Courtesy:
While Jbluds Pressure Washing LLC is on location and performing work on your property, you are responsible
for keeping all children and pets, as well as other individuals, away from the work area. Children and pets
must be kept off the work surface until after our work is completed and all surfaces are completely dry. This
is for your safety as well as our own. Wet surfaces may be slippery until dry. Jbluds Pressure Washing LLC
accepts no liability for slips or falls.

7) Payments:
Payments to Jbluds Pressure Washing LLC are due as per the contract schedule and are to be paid by check,
cash, Venmo, or Cashapp only. (If you select goods or services, you are required to pay the additional fees
from cashapp or venmo) All balances are ALWAYS due upon completion of the job. Any variance to this policy
must be agreed upon and in writing on our contract. Late charges will be immediately assessed on all
balances not paid in accordance with contract terms. For all residential work, after one week of no payment,
an additional surcharge of 5% will be applied to the invoice. The customer agrees to pay any collection cost
incurred by Jbluds Pressure Washing LLC related to the collection process of outstanding balances.

8) Scheduling:
Scheduling in a business that productivity relies upon the weather can be difficult. Inclement weather may
affect scheduling. We try our best to keep scheduling conflicts to a minimum. However, circumstances that
are beyond our control may affect your project start and completion dates. You will be notified of any
changes.

9) Removal & Replacement of Deck Contents:
Removal and replacement of grills, deck furniture, planters, and any other items are the responsibility of the
homeowner. Should we need to remove items from the deck, we will not be responsible for any damage,
breakage , or storage issues. An additional charge may be applied for the time and labor devoted to the
removal of these items.

10) Damages:
Jbluds Pressure Washing LLC is not responsible for damages due to improperly installed siding, loose



shingles or siding, broken or opened windows, improperly sealed windows and doors, wood rot, defective
construction, improperly secured wires, loose or improperly installed gutters, and leaders and improper
caulking or any negligence is done on the home. In every aluminum siding case and in some cases with vinyl
siding, the sun and weather will bleach the color or cause fading. Power washing, which entails the removal of
chalky, gritty, or failing surface materials, may cause the faded aspects of the vinyl or aluminum to stand out.
Jbluds Pressure Washing LLC will not be responsible for such conditions. Jbluds Pressure Washing LLC will
not be responsible for loose mortar that may dislodge during the cleaning process.

11) Stains:
Some stains can not be removed by softwashing/pressure washing. Tree sap, artillery fungus, splatters from
stains, and paints are examples of materials that can not be removed by conventional means. We make every
attempt to point these areas out to the customer when quoting the project. Sometimes, these stains can not
be removed at all. Jbluds Pressure Washing LLC can not guarantee removal of artillery fungus from exterior
house surfaces.

12) Watertight:
Jbluds PressureWashing LLC Services expects your property to be in good repair and weathertight. This
includes, but is not limited to, all electrical services, including receptacles, cameras, and light fixtures. Doors
and windows shall also be weathertight. Jbluds Pressure Washing LLC Services is not responsible for
damages as a result of water infiltration from poor or improper installation, maintenance, faulty seals, or
repair of electrical-related items or doors or windows.

13) Window cleaning/wash:
Windows may become water spotted as a result of our services depending on the customer's waters
contaminate levels. As a result of a housewash, each window and window screen will be washed. Window
cleaning is NOT included in a standard housewash. Window cleaning is an additional service that can be
added to any exterior cleaning. This will include detailed cleaning of each window pane that was quoted at
the time of estimate and window tracks. Window cleaning includes a basic clean and does not include window
restoration such as removing hard water spots or paint from over spray or shotgun/artillery fungus.

14) Concrete:
The appearance of concrete depends on a number of actors most linked to when the concrete was initially
poured and cured. When concrete with dirt, mold, mildew, algae, and other pollutants and stains is cleaned,
the concrete will then reveal any and all imperfections that the pollutants and stains have covered up. The
customer understands that not all concrete will look the same, even on the same driveway, patio, sidewalk, or
concrete slab.

15) Paver sealing

1. Deposit & Payment:
A non-refundable deposit of 50% of the total service cost is required one week prior to the scheduled service
date.



The remaining balance is due upon completion of the service.

Payments can be made via Zelle, personal checks, cash, credit card, or electronic forms of payment.

2. Rescheduling:
Rescheduling requests must be made at least 48 hours in advance, subject to availability.

3. Service Preparation:
The customer is responsible for ensuring the work area is clear of vehicles, furniture, and other obstacles
before the scheduled service time.

Any delays caused by the customer may result in additional charges.

4. Weather Conditions:
Services are weather-dependent; if rescheduling is necessary due to weather, the remaining deposit will be
applied to the rescheduled date.

5. Liability:
While we use high-quality sealants and professional application methods, we do not guarantee against
natural wear, efflorescence, or pre-existing stains.

The company is not responsible for damage caused by improper maintenance, harsh chemicals, or natural
shifting of pavers.

6. Customer Responsibilities:
Customers must follow post-sealing care instructions, including avoiding heavy foot traffic or vehicles for the
recommended drying time. Jbluds Pressure Washing LLC is not responsible for any negligence from the
customer.

7. Acceptance of Terms:
By scheduling the service and submitting the deposit, the customer agrees to these terms and conditions.

By accepting this estimate, you are agreeing to these terms and conditions and authorize Jbluds Pressure
Washing LLC and its employees for the work to be performed on your property.

Thank you for choosing Jbluds Pressure Washing LLC.
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RESOLUTION 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE TRAILS COMMUNITY DEVELOPMENT DISTRICT 
IMPLEMENTING SECTION 190.006(3)(A)(2)(C), FLORIDA 
STATUTES AND INSTRUCTING THAT THE DUVAL 
COUNTY SUPERVISOR OF ELECTIONS CONDUCT THE 
DISTRICT’S GENERAL ELECTIONS; PROVIDING FOR 
COMPENSATION; SETTING FORTH THE TERMS OF 
OFFICE; AUTHORIZING NOTICE OF THE QUALIFYING 
PERIOD; AND PROVIDING FOR SEVERABILITY AND AN 
EFFECTIVE DATE. 

 
WHEREAS, the Trails Community Development District (“District”) is a local unit of 

special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being 
situated entirely within unincorporated Duval County, Florida; and  
 

WHEREAS, the Board of Supervisors of the District (“Board”) seeks to implement 
Section 190.006(3)(A)(2)(c), Florida Statutes, and to instruct the Duval County Supervisor of 
Elections (“Supervisor”) to conduct the District’s elections by the qualified electors of the District 
at the 2026 general election (“General Election”). 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE TRAILS COMMUNITY 
DEVELOPMENT DISTRICT: 

 
1. CURRENT BOARD MEMBERS.  The Board is currently made up of the 

following individuals, seats and terms: 
 
  

Seat Number Supervisor Term Expiration Date 
1 Chantel Douglas November 2028 
2 Corina Buck November 2026 
3 Emilio Gonzalez November 2028 
4 Richard Bergeron November 2028 
5 Terence Douglas November 2026 

 
  

2. GENERAL ELECTION SEATS.  Seat 2, currently held by Corina Buck, and Seat 
5, currently held by Terence Douglas are scheduled for the General Election in November 2026.  
The District Manager is hereby authorized to notify the Supervisor of Elections as to what seats 
are subject to General Election for the current election year. 

 
3. QUALIFICATION PROCESS.  For each General Election, all candidates shall 

qualify for individual seats in accordance with Section 99.061, Florida Statutes, and must also be 
a qualified elector of the District. A qualified elector is any person at least 18 years of age who is 
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a citizen of the United States, a legal resident of the State of Florida and of the District, and who 
is registered to vote with the Duval County Supervisor of Elections.  Campaigns shall be conducted 
in accordance with Chapter 106, Florida Statutes. 

 
4. COMPENSATION. Members of the Board are entitled to receive $200 per 

meeting for their attendance and no Board member shall receive more than $4,800 per year. 
 
5. TERM OF OFFICE. The term of office for the individuals to be elected to the 

Board in the General Election is four years.  The newly elected Board members shall assume office 
on the second Tuesday following the election. 

 
6. REQUEST TO SUPERVISOR OF ELECTIONS.  The District hereby requests 

the Supervisor to conduct the District’s General Election.  The District understands that it will be 
responsible to pay for its proportionate share of the General Election cost and agrees to pay same 
within a reasonable time after receipt of an invoice from the Supervisor.   

 
7. PUBLICATION.  The District Manager is directed to publish a notice of the 

qualifying period for each General Election, in a form substantially similar to Exhibit A attached 
hereto. 

 
8. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 
of this Resolution, or any part thereof. 

 
9. EFFECTIVE DATE.  This Resolution shall become effective upon its passage. 

 
PASSED AND ADOPTED this 14th day of October 2025. 

 
 
ATTEST:       TRAILS COMMUNITY 
        DEVELOPMENT DISTRICT 
 
 
 
               
Secretary/Assistant Secretary     Chairperson, Board of Supervisors 
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EXHIBIT A 
 

NOTICE OF QUALIFYING PERIOD FOR CANDIDATES 
FOR THE BOARD OF SUPERVISORS OF THE 

TRAILS COMMUNITY DEVELOPMENT DISTRICT 

Notice is hereby given that the qualifying period for candidates for the office of Supervisor 
of the Trails Community Development District will commence at noon on June 8, 2026, and close 
at noon on June 12, 2026.  Candidates must qualify for the office of Supervisor with the Duval 
County Supervisor of Elections located at ________________________________, Phone (___) 
_________.  All candidates shall qualify for individual seats in accordance with Section 99.061, 
Florida Statutes, and must also be a “qualified elector” of the District, as defined in Chapter 2004-
461, Laws of Florida.  A “qualified elector” is any person at least 18 years of age who is a citizen 
of the United States, a legal resident of the State of Florida and of the District, and who is registered 
to vote with the Duval County Supervisor of Elections.  Campaigns shall be conducted in 
accordance with Chapter 106, Florida Statutes. 

The Trails Community Development District has two (2) seats up for election, specifically 
Seats 2 and 5, each carrying a four-year term of office.  Elections are nonpartisan and will be held 
at the same time as the general election on November 3, 2026, and in the manner prescribed by 
law for general elections. 

For additional information, please contact the Duval County Supervisor of Elections. 

 

[NOTE TO DISTRICT MANAGER: PUBLISH AT LEAST 2 WEEKS PRIOR TO THE 
START OF THE QUALIFYING PERIOD] 
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DEPARTMENTAL & OPERATIONAL UPDATES 
LANDSCAPE AND IRRIGATION:  

• Mowing assignments phase 1&2 with bland checked and documented daily while onsite. 

•  Bland near misses and discrepancies relayed to account management and district manager. 

• Visual inspection of property landscaping done by me 2-3 weekly, action plan created if needed in work order 

system.  

• District Manager and I property inspections done 4-6 times monthly. 

POND AND FOUNTAIN MAINTENANCE: 

• Fountains working and maintaining proper functions (4) 

• Future horizons pond contractor has been notified of algae and pond bank weeds in problem ponds 1,6,16 and 29   

 

AMENITY CENTER: 

• ADA pool chair installed on deck. 

• Multi Gym bar holder repaired. 

• Replacement Chairs and tables & chairs dolly arrived. 

• Chemical feeder electrical relays replaced by GT electrician  

• Pool inspection done (satisfactory) with two found issue skimmer grates (2) and small paver inserts along edges 

on pool deck (20-30) skimmer grates replaced, cornerstone paver contractors scheduled to make paver repairs. 

• District Manager inspection completed. 

 

Residents Suggestions & Comments 

• Gym open 24hrs. a day for residents who work at night. Current hours are 5am to 12am. 

• Pickleball Court instead of volleyball sandbox. 

• Mirrors in gym to see work out. 

• Tables and chairs to match other new pool furniture. 

• Ponds low  

• Are resident allowed to use T.V. in Center? 

 

 

 

SUMMARY OF SEPTEMBER WORKORDER CHART NEXT PAGE 
 

  

October 3, 2025 Operations Manager’s Report 

Operations Manager Harold Burns 
Community Winchester Ridge-Trails CDD 

Created Work Orders Last 30 Days 150 

Completed Work Orders Last 30 Days 150 

Current Open Work Orders 2 
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